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cycle generating units, which will be built at a 220-acre site
in western Palm Beach County, Fla. The units will be clean,
efficient, reliable and cost-effective sources of power capable
of serving the equivalent of 466,000 homes and businesses.
The West County BVZ team has mobilized and is in the
early stages of underground installation with commercial
operation of the first unit planned for 2009.

BVZ’s Turkey Point team has also worked hard giving
back to its community. Last year workers donated more
than 500 pints of blood to Community Blood Centers of
South Florida. In addition, Zachry employees joined with
those from FPL and other project vendors to bring light
to Fasulo Park, an underused city park until the group
helped to install an outdoor lighting system. Zachry’s dona-
tion of time and materials allowed community members
to use the park during evening hours.

“We made our customer happy, trained a lot of people
and did some good in the community,” Tidwell said. “We
can only hope to have left it a little better than it was when
we started. I’m proud of the teamwork and effort the
entire team has exhibited, while maintaining an
outstanding safety performance and protection of the sensi-
tive environment and wildlife surrounding the project.” ■

“Zachry’s performance on the Martin and

Manatee jobs helped us earn the opportunity

to complete the Turkey Point project. We’re

poised with the staff, management, expertise

and genuine know-how to complete large-

scale projects such as these.

— Project Manager John Tidwell

Zachry and joint venture
partner Black & Veatch are
wrapping up work on a natural
gas-fired facility for FPL in
Florida City, Fla. Photo/Archive
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72 volunteers help landscape Seton Home

SAN ANTONIO – As one of this year’s Zachry
Volunteer Council initiatives, 72 Home Office
employees and their family members used their
hands and hearts to landscape the residential facility
of Seton Home, a shelter and support provider for
pregnant and teen moms and their children. On Feb.
10, volunteers installed an herb garden, mulched 45
cubic yards of land and planted more than 700
shrubs and trees as part of the philanthropic effort.

“It was certainly a rewarding experience to see
firsthand how much we were able to improve the
natural environment of the facility,” said Executive
Secretary and Lead Coordinator Lanetta Knight. “It
was a joy and privilege to help beautify the campus
for these young mothers and babies at Seton Home.”

Project coordinators began final preparations for
the event the day prior, digging holes for plants 
and marking pots with numbered flags to ensure
Saturday’s activities would go smoothly. Besides the
plants, shrubs and trees planted by team members,
ZCC employees also spread playground materials,
which had been previously purchased by Seton
Home. 

Seton Home is one of 70 agencies supported by
the United Way of San Antonio and Bexar County.
The shelter offers academic and vocational training,
parenting and infant care classes, independent living
skill instruction, career development courses and
psychological services. Residents are required to
attend classes during the day and care for their chil-
dren at night. 

“The ultimate goal of the home is to help these
women progress to self-sufficiency by teaching them
life-management skills,” Knight said. “The staff
members at Seton Home nurture each and every
resident. It’s truly a touching experience for Zachry
employees to help these young women in a different
way.”

Zachry’s previous support for Seton Home
included its capital campaign in 2006, which funded
new residential buildings on campus. ■

ZCC volunteers plant
trees, spread hope
at local safe haven

Zachry employees serve on 
United Way committees

Three ZCC employees are helping their
communities and getting firsthand looks at the inner
workings of United Way. Manager of Community
Relations Janet Jackson in San Antonio,
Administrative Manager Tami Alsobrooks in Texas
City, Texas, and Employment Manager Oscar
Martinez in Brooksville, Fla., are actively serving on
their respective local United Way allocation and
program review committees, attending weekly meet-
ings and working with people from the community
to help these United Way committees operate effec-
tively and efficiently.

The function of each committee varies greatly.
Some focus solely on administrative and financial
soundness of the agencies, while others evaluate
program services and help assess overall community
conditions and needs. Terms of service range from
six to 12 weeks depending on the committee;
however, volunteers typically remain involved on
committees for many years, often rotating from one
area to another. 

By serving on these committees, employees
experience the internal workings of United Way
and the guidelines non-profit organizations must
follow. In the process, the trio of Zachry employees
has developed a deep respect for philanthropic
organizations throughout the country.

“Serving on several United Way allocation
committees and a program review committee has
substantially enhanced the way I view our local
United Way and the effectiveness and stewardship
of non-profit agencies in Bexar County,” Jackson
said. 

Power Division Senior Vice President Bob Kalt plants shrubbery at Seton
Home, one of 70 agencies supported by the United Way of San Antonio
and Bexar County. Photo/Frank Arguello
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Employee Assistance Program broadens services

SAN ANTONIO – Since its
inception eight years ago, the
Employee Assistance Program (EAP)
has witnessed steady growth in cases,
seeing a 34 percent increase over 
its previous five-year average. 
Now, with the addition of EAP
Coordinator Melissa Gonzales-
Graves, the program hopes to further
broaden its capabilities and cultivate
methods to help employees optimize
long-term emotional, spiritual and
mental health.

“By adding Melissa to the team,
we will greatly enhance our ability 
to handle the various work-life 
and emotional health cases we see,”
said Corporate Chaplain and EAP
Manager John Hornsby. “Because
of Zachry’s growth and geographic
spread, we needed an additional team
member. Melissa is a great fit who
brings extensive knowledge and expe-
rience in the field of mental health
and work-life issues.” 

Employees from all of the
Zachry Group companies may use

the program. Family members,
including children, also have access to
EAP. The program helps employees
with a variety of issues, including
depression, substance abuse, stress
and spiritual direction.

“I am excited to be a part of the
Zachry team. To be able to assist this
dynamic company in such a mean-
ingful and important way is going to
be a rewarding experience for me on
many different levels,” Gonzalez-
Graves said. “I have a special interest
in working with individuals using a
holistic approach where I invite each

person to create a work-life balance
in his or her journey.” 

In addition to expanding the
team, the EAP is also enhancing its
referral system by actively inter-
viewing select support organizations
and private professionals to build
solid, dependable relationships with
those entities.  

Though there is a reactive
component to this kind of service,
the EAP team is making great strides
in providing proactive services by
hosting workshops and presentations,
attending safety meetings and visiting
job sites to maintain a consistent
physical presence among the work-
force. 

“The Employee Assistance
Program plays an active role in assisting
the company with one of its strategic
goals — helping our employees remain
enthusiastic and highly effective. We
are trying to help foster and sustain the
great culture of the company by
providing opportunities for personal
and spiritual growth,” Hornsby said. ■

P R O J E C T T E A M

Employee Assistance Program
Team, led by Corporate Chaplain
and EAP Manager John Hornsby:

Melissa Gonzales-Graves coordinator

Santos Hernandez chaplain 
coordinator

Mary Ann Martinez assistant

Corporate Chaplain and EAP Manager John Hornsby visits with Zachry employees impacted by Hurricane Katrina at the Chevron Texaco site in Pascagoula,
Miss. Adding a new staff member to the team has enhanced the EAP’s ability to handle work-life and emotional health cases. Photo/Rick Hunter
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ZCC crews completed the
Staybridge Suites hotel two
months ahead of schedule.
Photos/Rick Hunter



ZachryWay Issue 3, 2007   24

Staybridge Suites opens ahead 
of busy summer travel season

SAN ANTONIO – ZCC completed the Staybridge
Suites hotel in Sunset Station two months early and just
in time to capitalize on summer travelers and local
conventions. As the only extended stay hotel on the city’s
east side, SSG Hotel, LLC developed the project to
complement the expansion of the San Antonio
Convention Center and to help revitalize the area. SSG
Hotel believes there will be solid demand for this type of
product.

“There are no hotels of this size this close to the
Alamodome and on the east side of San Antonio,” Project
Manager Roger Tavares said. “There are a few smaller
hotels in the vicinity, but the Staybridge Suites offers
additional amenities, convenience and value that business
travelers and families are drawn to these days. The
extended-stay, limited-service concept is the fastest
growing type of hotel in the country.”

The Staybridge Suites hotel features large rooms
with separate work areas, in-room kitchens, a reading
library, fitness center and swimming pool. 

The new hotel is a culmination of Zachry Real
Estate Division’s two-year effort to develop a hotel in the
Sunset Station area. The originally scheduled 14-month,
$20 million project began May 8, 2006, and wrapped up
in June 2007. Condensing the construction schedule was
made possible by successfully accelerating the building’s
concrete structure erection. Now the hotel is open and
eager to expand business opportunities and employment
on the east side.

“Part of the redevelopment of the east side is creating
critical mass and having people in the area on a daily
basis,” said Jim Nelson, SSG Hotel manager and vice
president for Zachry Realty Inc. “This was a great oppor-

tunity to put a complementary hospitality product within
Sunset Station and generate great foot traffic in the area.”

SSG Hotel contacted Carl E. Woodward, an archi-
tect who had previously developed a prototype for a
high-rise, extended-stay facility. However, building on
such a small site and constructing in a historical district
created some challenges. Because of the location, the
majority of the building materials had to be just-in-time
deliveries since on-site space was limited. Zachry used a
warehouse owned by East Commerce Realty — a ZCC
affiliate — located two blocks from Sunset Station to
house materials and equipment.

Woodward’s design features a New Orleans feel that
is expressed in two levels of wrought-iron railings, steel
posts and rails. The remaining floors of the 12-story
building are veneered with EIFS, a stucco-like finish, in
colors that complement the surrounding buildings. The
hotel’s location within a historic district required prior
approval from the San Antonio Historic Design and
Review Commission for building colors and materials
during all aspects of the design phase.

“It is like any new development in a historic district,”
Nelson said. “You must go through the additional plan-
ning and some extra expense to create a product that fits
in with its surroundings.”

The hotel will be managed by the InterContinental
Hotels Group. It is one of four new hotels being opened
by InterContinental in San Antonio by 2009. ■

P R O J E C T T E A M

Staybridge Suites Project Team, led by Project
Manager Roger Tavares:

Mike Gomez assistant superintendent

Fabian Leal project controls representative

Billy Thompson superintendent

The Staybridge Suites hotel is veneered with EIFS, a stucco-like finish, in colors that complement the surrounding buildings.
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EQUAL EMPLOYMENT
OPPORTUNITY POLICY

It is the policy of Zachry to
assure that employees and
applicants for employment are to
be treated without regard to their
race, religion, sex, color, national
origin or age. The company will
not discriminate against
individuals because of a physical
or mental disability, or status as a
disabled veteran or veteran of the
Vietnam Era. Zachry’s policy of
nondiscrimination applies to all
work-related actions; including but
not limited to employment,
upgrading or promotion,
demotion, transfer, layoff or
termination; rates of pay or other
forms of compensation;
recruitment or recruitment
advertising; selection for training;
and apprenticeship and pre-
apprenticeship programs.

Reasonable accommodations
will be made for qualified disabled
persons according to existing state
and federal law. Requests by
qualified disabled persons for
reasonable accommodation are
encouraged by the company.

All employees are requested to
encourage women, persons of
minority races and disabled
persons to apply for employment
with the company or to apply for
training under available programs.

POLICY AGAINST HARASSMENT
Zachry is firmly committed to a

work environment free from all
forms of harassment of any
employee or applicant for
employment by anyone, including
supervisors, co-workers, clients /
customers, other contractors or
visitors. Such harassment may be
in violation of the harassment
policy as well as state and federal
discrimination laws.

This policy prohibits any
conduct (verbal, physical or visual)
by an employee or within the
work environment that belittles or
demeans an individual on the
basis of race, religion, national
origin, sex, age, color and
disability. This policy specifically
prohibits sexual harassment as
well as all other forms of
harassment. Sexual harassment
includes any unwelcome sexual

advances, requests for sexual
favors or other verbal or physical
conduct of a sexual nature when:

• Submission to such conduct is
an explicit or implicit condition
of employment;

• Employment decisions are
based on an employee’s
submission to or rejection of
such conduct; or

• Such conduct unreasonably
interferes with an individual’s
work performance or creates
an intimidating, hostile or
offensive work environment.

RESPONSIBILITY
All employees are responsible

for complying with the company’s
Equal Employment Opportunity
Policy and its Policy Against
Harassment and for reporting
possible violations of these
policies.

COMPLAINTS
Any employee or applicant for

employment who feels that they
have encountered a situation that
may be in violation of these
policies is encouraged to make
known their concern as soon as
possible. Applicants for
employment are encouraged to
utilize the Dispute Resolution
Process by contacting a Dispute
Resolution Coordinator. Employees
are encouraged to discuss their
concern or complaint of alleged
discrimination with their
immediate supervisor. The
supervisor’s obligation is to try to
resolve the concern or complaint.
If it is not resolved at the
supervisory level, or if the
employee is uncomfortable
discussing the issue with their
supervisor, the employee should

either contact the Project /
Department Manager or utilize the
company’s Dispute Resolution
Process. Supervisors who fail to
act on employee questions or
complaints brought to them under
these policies are subject to
disciplinary action, up to and
including discharge.

The Dispute Resolution Process
is coordinated by the company’s
Compliance Department at the
Home Office. Employees must
comply fully with any lawful
investigation under these policies.
In the event of questions about, or
an investigation of, alleged
discrimination by any
governmental agency, the
Compliance Department must be
promptly notified.

Compliance Department
Employee Relations Department
(210) 475-8326
Dispute Resolution Coordinator
(866) 4ZCC-DRP
(866) 492-2377
Zachry Construction
Corporation
P.O. Box 240130
San Antonio, Texas 78224-0130

CONFIDENTIALITY
In handling complaints, every

effort will be made to maintain
confidentiality. However, certain
laws require the company act on
information brought to its
attention, and it will sometimes be
necessary to do a full
investigation in order to comply
with the law. Investigations are
intended to be a confidential
process and every effort will be
made to maintain confidentiality
to the extent possible.

RETALIATION
Retaliation against individuals

who report violations of these
policies is strictly prohibited.
Employees who violate these
policies or who attempt to
retaliate against individuals acting
under these policies will be
subject to immediate disciplinary
action up to and including
discharge.

Zachry Construction Corporation, its subsidiaries 
and affiliates observe EEO, harassment policies

Zachry Employee 

Relations Department

P.O. Box 240130

San Antonio, Texas 78224-0130

(210) 475-8000

W H O  T O  C A L L :
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ZCC’s tool of operational
excellence catching on elsewhere

SAN ANTONIO – The construc-
tion industry has long recognized the
importance of project execution plan-
ning and its contribution to the
achievement of cost, schedule and
quality goals of a project. To this 
end, ZCC developed the Zachry
Project Execution Planning Process
(ZPEPP®), and it has become a
proven tool of operational excellence.

“Our success, as well as that of
our customers, contractors and even
competitors, is largely dependent on
the ability of others to meet their
commitments. When all parties work
together and do their part, we’re 
more likely to have a seamless 
execution,” Director of Execution
Planning Tammy Prescher said.
“This includes the timely completion
of obligations and performing tasks
to the highest standards of quality

and completeness. All of these
elements support an efficient and
effective construction and start-up
effort.” 

First implemented in December
2002 at the Titan Cement project in
Dade County, Fla., ZPEPP® has since
become standard operating practice
for the company’s Power and
Industrial Process divisions and is
currently being used on 25 different
Power and IPD projects, including the
Plum Point project in Osceola, Ark.

“ZPEPP® is a higher level of
formal partnering. Team members
have a chance to meet with the owner
and major subcontractors to ensure
issues are resolved before the start of
work,” said Lee Roy Colley, Plum
Point Power Partners site construction
manager. “It creates a team atmos-
phere, as all employees work toward a
common goal in a positive manner.
ZPEPP® is a detailed plan with sched-
uling, safety and quality in mind.”

Plum Point Power Partners is a
joint venture of Zachry, Black &
Veatch and Gilbert Central Corp.
The team is building a 665-MW
coal-fueled, electric generating facility
for Dynegy Inc.

Utility Engineering — a Zachry
Group company — also uses
ZPEPP® on the company’s engi-
neering, procurement and construc-
tion joint ventures. UE has also
developed the Project Execution
Planning Process (PEPP), which is
based on ZPEPP®, for use on “engi-
neering only” projects. PEPP is a
detailed series of steps that begins
before contract award and continues
throughout the length of the project.
UE Vice President Daniel Henke
called these two processes “excellent
training tools for new project
managers.”

Zachry’s engineering and

construction partners, major equip-
ment suppliers and clients who have
participated in ZPEPP® workshops
are equally impressed with the
improved performance, openness and
attention to detail that Zachry’s
project teams emphasize in planning
their work. 

“We have successfully engaged
all major stakeholders,” said Jeff
Winchester, AMEC project executive
on Zachry’s cement plant expansion
project for Florida Crushed Stone, a
subsidiary of Rinker. “Interaction and
teamwork are now occurring on an
ongoing basis. Our alignment is
already weeks ahead.” ■

Titan Cement Company is an
independent cement and building
materials producer based in Greece.
Titan owns and operates 11 cement
plants in six countries. Its products
include cement, ready mix concrete,
aggregates and other building materials.

Dynegy Inc. produces and sells
electric energy, capacity and ancillary
services in key United States markets.
The company’s power generation port-
folio consists of approximately 20,000
megawatts of baseload, intermediate
and peaking power plants fueled by a
mix of coal, fuel oil and natural gas. In
April, Dynegy and LS Power completed
its combination of operating assets and
establishment of a development joint
venture. The transaction increased the
size of Dynegy’s operating power gener-
ation portfolio by approximately 8,000
megawatts and positioned the company
for future growth through the owner-
ship of a 50 percent interest in a devel-
opment joint venture with LS Power. 

Rinker is one of the world’s top 10
focused international construction
materials companies. Rinker group
companies have operations in the
United States and Australia, supplying
aggregate, cement, concrete, concrete
block, asphalt, concrete pipe and other
construction materials to more than
34,000 valued customers. 

ZPEPP®: Not just for
Zachry anymore

P R O J E C T T E A M

ZCC Execution Planning Team, 
led by Director of Execution Planning
Tammy Presher:

LJ Anderson senior manager, 
execution planning

Will Coston project construction 
coordinator

Jill Fey execution planning 
coordinator

Jeff Hatfield project construction 
coordinator

Allison Lewis execution planning 
coordinator

Rudy Ramirez Jr. project construction 
coordinator

Jeff Smith manager, execution 
planning
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Last Frame Once Zachry and joint venture partners complete Nebraska City Station Unit No. 2,
these stainless steel silos will feed walnut-sized coal into pulverizers that will grind
the coal into powder to enhance combustion capabilities. Photo/Rick Hunter




